European Works Council - in brief

	The Directive on European Works Council
 imposes a works council for information and consultation of employee representatives in multinational companies in Europe. The European Works Council shall be based on an agreement between the central management and a special negotiating body. The directive also defines the procedures for the operation of this body. 


What is a European Works Council?
A European Works Council (EWC) is a forum for employee representatives in multinational companies, to be informed and consulted by the central management on transnational issues within the group. EWC is based on an EU Directive. The Directive states that EWC may be established in multinational companies that have at least 1000 employees in Europe and has 150 employees in at least two member states. 

EWC gives an opportunity for the employers and employee representatives to meet on a regular basis, at least once a year. The purpose is to establish a dialogue between employee representatives and central management (or any more appropriate level of management), so that the parties can exchange views on the issues handled by the body. 

In EWC the employer shall inform the representatives about the current status of the group, including e.g. its structure, economic and financial situation, probable developments of the business, production and sales, number of jobs and future prospects, investment, substantial changes in organization, new working methods or processes, transfers of production, mergers, cutbacks or closures or collective redundancies. The issues mentioned shall concern the group companies as a whole or at least two group companies situated in different countries.

EWC-agreement - negotiations
EWC should be based on an agreement negotiated between the central management and a Special Negotiating Body (SPN). 

The SPN is comprised by a minimum of three and a maximum of 17 members elected by employees in each European group country according to national legislation. Each country shall be represented by one member, and there may be supplementary members in proportion to the number of employees working in the country. Within this frame, employee representatives at the Headquarter shall decide numbers of employee representatives in consultation with employee representatives within national entities. The composition of SPN shall be communicated to the central management and local management. After the establishment of the SPN, the SPN may decide, by at least two-thirds of the votes, not to open negotiations or to terminate the negotiations already opened; such a decision would stop the procedure to conclude the agreement. 

The negotiated EWC-agreement should determine the scope, composition, competence and term of office of the European Works Council. The European Works Council is to have a minimum of three and a maximum of 30 members elected by the employees. The operating expenses of the European Works Council are to be borne by the central management; in accordance with legal budgetary rules regarding the operation of the European Works Council. [The members of the SPN and of the European Works Council, and any experts who assist them, will not be authorized to reveal any information which has expressly been provided to them in confidence.] 

European Works Council in Telenor

Internal process - background
As described on the previous page, the establishment of EWC in Telenor is based on legal obligations according to the EU-directive on EWC. Telenor has received claims from unions in Norway, Sweden and Serbia to initiate negotiations of the establishment of EWC according to the directive. As a basis for the process going forward, Group HR has carried out a benchmark with other multinational companies and had discussions with the Employers organisation. Further, Group HR has received a mandate from Group Executive Management. Subsequently, we have held meetings with Top Management Support (TMS) and HR-directors in the European OpCo’s (except for Vimpelcom). 
Principles discussed in meetings with local HR/legal resources

In meetings with local HR and legal resources we have discussed local challenges. We also discussed general principles related to election employee representatives on the basis of national legislation and the numbers of employee representatives etc.

Furthermore we discussed principles for covering of costs as follows:
· Costs related to negotiations/meetings are covered by Telenor Group
· Travel and stay is covered by the local OpCo’s
· Employee representatives expenses shall be approved in advance by the management

To ensure a functional dialogue between the employee representatives and management, Group HR has communicated the numbers of employee representatives in SPN should be low. 
The number of employee representatives shall be reported to the central administration and local administration
EWC-agreement in Telenor - the scope and purpose
EWC shall be based on an agreement between the management and employee representatives. The scope is countries within the European Economical Area where Telenor has a majority ownership, i.e. Norway, Sweden, Denmark and Hungary (members), as well the other European countries Serbia, Montenegro and Ukraine (members/observers).

EWC shall handle transnational issues on a Group level and not local/national issues. EWC is not a decision body, but a procedure for information and consultation that will strengthen the dialogue between management and employees. 
The purpose is to establish a functional EWC that creates value for Telenor and enhances Telenor’s culture of transparency informal relations between management and employees in the Group.
Process going forward
· The election of local employee representatives to the Special Negotiating Body (SPN) shall take place, according to the following principles:
· Representatives are appointed/elected according to national legal requirements and practice
· At least 1 member from each EEA-country + 1 observer/member from Serbia, Montenegro and Ukraine
· NB it should be ensured that deputy members are elected

· Local HR shall report to Group HR when local elections/appointments are carried out. 

· Employee representatives at the Headquarter shall report to Group HR when SPN is established – this information will also be provided to the OpCo’s. 

· When SPN is established Group HR will contact the OpCo’s with the purpose to use local HR as a reference group during the negotiation process
· Plan: First negotiation meeting between central management and employee representatives in 2008 on the condition that each OpCo’s has finalized an election of employee representatives
� Council Directive 94/45/EC of 22 September 1994 on the establishment of a European Works Council or a procedure in Community-scale undertakings and Community-scale groups of undertakings for the purposes of informing and consulting employees.





